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Agenda

• Purpose
• Process
• Process Steps
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1. Cost reduction 
Reduction of transportation costs by identifying network 
optimization opportunities

2. Efficiency 
Enabling plant operation efficiencies by achieving high 
transparency and operational KPI tracking

3. Transparency 
Improving cost control and utilizing data analytics to support cost 
optimization & effective RFQs

4. Standardization 
Harmonization of order to pay processes for all stakeholders 

Transportation Management System
Purpose
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SAP / 
Coupa

Alpega 
TMS

Carrier

Execute 
preliminary 
billing run

Enter cost claims 
(manually in 
Alpega TMS)

Verify 
costs

Accept or reject 
claims*

Authorize or 
decline claims

Execute final billing 
run (DebitNote)

Freight Settlement

Request invoice for 
booking?

Create billing 
cases and 

calculate costs

Release for 
invoicing (delivered 

/ goods received)

Process
CSA SAP

Alpega TMS

Carrier (e.g. CEVA, XPO)



Preliminary Billing Run
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Main masks for the Fm module

A preview on the credit notes (or invoices) which 
would be created with the next final billing run 
can be generated with the function preliminary 
billing run.

• Open the menu

• Click on the sub-menu “Freightcost 

management”

• Click on “Preliminary billing run”

preliminary billing run (1/5)
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Main masks for the Fm module

To start a preliminary billing run manually, the following 
steps have to be done:
1. Enter the processing date to: Only clearable costs of billing cases with a 

processing date before the entered date are considered in this run.

2. Choose the steering partner(s) (“invoicing party”).

3. Choose the billing partner(s) (“invoice recipient”).

4. Optional: Enter the ISO currency code. The billing run will create a bill 

for that currency and therefore only costs in the entered currency are 

considered.

5. Start the preliminary billing run by clicking on the button      .

6. It will be processed in the background and the user will be notified by 

email on completion – you can close this window.

preliminary billing run (2/5)

1

2

3

4

5

6



8

Main masks for the Fm module

Information provided in the email notification when document is 
ready:

1. Processing ID – internal reference for debugging purposes

2. Requested by – user who requested the preliminary billing run

3. Invoicing party – steering partner that was specified when 

requesting the preliminary billing run

4. To processing date – only clearable billing cases with a 

processing date before this date were considered

5. Document no. internal – internal document number that is 

needed to access the document in the system

preliminary billing run (3/5)

1
2

3
4

5
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Main masks for the Fm module

Credit notes (or invoices) can be viewed and downloaded with the view 
document function:

1. Open the menu, click on the sub-menu “Freight cost management” 

and click on “View document”.

2. Select the invoicing party

3. Enter the internal document number (stated to in the mail you 

received)

4. Select the type of the bill

5. Activate the preliminary checkbox

6. Click the button        to open the document

Note: All created bills are also available in the overview of bills (see slide 

38), where the default presentment (PDF invoice document) can be 

opened as well.

preliminary billing run (4/5)
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Main masks for the Fm module
preliminary billing run (5/5)



Query Costs
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Main masks for the Fm module

To view cost for the shipments and transports, the 
user must have appropriate rights to use the FM 
functions:
1. Open selection of billing cases.

2. Enter the appropriate filter criteria to search for the relevant shipments 

and transports.

3. Execute selection of billing cases      .

Query Freight costs and add additional costs (1/4)
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Main masks for the Fm module

Result of the selection are shown in the overview 
of billing cases:
1. Total calculated and accepted costs are shown for each billing case.

2. Open cost details for a single billing case by clicking on the hyperlinked 

order number  see next slide (3/4)

3. Alternatively, open the rating unit detail, depending on the actual case 

 see slide after next slide (4/4)

4. Billing case status

Query Freight costs and add additional costs (2/4)
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3

4
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Main masks for the Fm module

An additional cost claim has to be added on the 
cost detail page if it does affect only a single TO of 
the whole rating unit, e.g. for a milk run one 
supplier did cause a waiting time:
1. Verify calculated transport costs.

2. Additional costs have to be entered in this empty input field:
a) Select the appropriate cost type from the list box.

b) Enter the amount and currency of the additional costs.

c) Enter a qualified explanation / reason for the additional costs.

3. If another additional cost has to be entered, new lines have to be added 

by pressing the       button.

4. Save the entered cost information by pressing the       button.

Query Freight costs and add additional costs (3/4)

1
2a 2b

2c
34
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Main masks for the Fm module

An additional cost claim has to be added on rating 
unit level if it affects the whole rating unit (a whole 
truck), e.g. an additional driver is required for a full 
truck:
1. Verify calculated transport costs.

2. Additional costs have to be entered in this empty input field:
1. Select the appropriate cost type from the list box.

2. Enter the amount and currency of the additional costs.

3. Enter a qualified explanation / reason for the additional costs.

3. If another additional cost has to be entered, new lines have to be added 

by pressing the      button.

4. Save the entered cost information by pressing the       button.

Query Freight costs and add additional costs (4/4)

1
2a 2b

2c
34



Accept/Decline additional costs
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Main masks for the Fm module

To view all open claimed costs, the user must have 
appropriate rights to use the FM functions:
1. Open selection of billing cases.

2. Search for all billing cases for the entered criteria with open claims by 

pressing the       button.

Note: It is also possible to further refine the search by entering additional 

search criteria. By using the default filter criteria as shown here, the system will 

display all billing cases with open claims for all steering and billing partners 

which the current user has access to if the processing date of the billing case is 

within the last 31 days.

Accept or decline additional costs (1/3)
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Main masks for the Fm module

All billing cases with open claimed costs are 
shown in the overview of billing cases:
1. Costs claimed on rating unit level (therefore affecting all billing cases 

of this rating unit) are indicated with the rating unit button      . The 

rating unit detail will be opened by clicking on the rating unit button.

2. Costs claimed on billing case level (therefore not affecting other billing 

cases of the same rating unit) use the normal rating unit button      but 

are marked with the       indicator in the column “info”.

3. The cost detail page for the billing case will be opened by clicking on 

the order number of the billing case.

Note: It is also possible to further refine the search by entering additional 

search criteria. By using the default filter criteria as shown here, the 

system will display all billing cases with open claims for all steering and 

billing partners which the current user has access to if the processing date 

of the billing case is within the last 31 days.

Accept or decline additional costs (2/3)

1

2 3
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Main masks for the Fm module

Claimed costs have to be accepted or declined 
by an authorized user of the steering partner:
1. Open claims can easily be identified by the status „complained“ for 

the cost line and by the additional buttons on the right side.

2. Amount and currency of the claimed costs, information on cost 

type and additional explanation text as entered by the carrier.

3. Enter a reason for your decision into the text box and
a) accept the additional costs by clicking on the         button or

b) decline the cost claim by clicking on the         button.

4. The reason entered by the decision maker is shown to the billing 

partner as a tool-tip with an information symbol       at the right end 

of the cost line.

Note: After accepting or declining a claim, an email will be sent to the 

user who has created the claim.

Accept or decline additional costs (3/3)

1

2

3a 3b3

4



Authorize/Reject additional costs



21

Main masks for the Fm module

If a second authorization step and limit is defined, 
and the accepted claims exceed the defined limit, 
then additional authorization is required that a 
second user would need to authorize:
1. Click the button       to get a list of all claimed rating units or billing cases 

which need to be authorized
2. Click on the button       to access the rating unit that requires 

authorization
3. Either

a) authorize the claim by pressing the button        or
b) decline the claim to be authorized by pressing the button

Note: If the cost line needs an authorization instead of a normal 

acceptance, the tool-tip of the button       states “Authorize costs” instead 

of “Accept costs”. This authorization requires the FM user right “Authorize 

costs” per scheduling pool.

Authorization is only required if this is configured in the system by inet. 

Otherwise, all costs can directly be accepted without authorization.

Authorize or decline additional costs (1/2)

2
1

3
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Main masks for the Fm module

If a second authorization step and limit is defined, and 
the accepted claims exceed the defined limit, then 
additional authorization is required that a second user 
would need to authorize:
1. Click the button       to get a list of all claimed rating units or billing cases which 

need to be authorized

2. A claim entered on billing case level is indicated by the info flag 

3. Click on the order number to access the billing case that needs authorization

4. Either
a) authorize the claim by pressing the button        or

b) decline the claim to be authorized by pressing the button

Note: If the cost line needs an authorization instead of a normal acceptance, the 

tool-tip of the button       states “Authorize costs” instead of “Accept costs”. This 

authorization requires the FM user right “Authorize costs” per scheduling pool.

Authorization is only required if this is configured in the system by inet. Otherwise, 

all costs can directly be accepted without authorization.

Authorize or decline additional costs (2/2)

2 1

4

3



Final Billing Run
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Main masks for the Fm module

Credit notes (or invoices) will be created with the 
function billing run.

• Open the menu

• Click on the sub-menu “Freightcost 

management”

• Click on “Billing run”

Final billing run (1/5)
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Main masks for the Fm module

To start a preliminary billing run manually, the 
following steps have to be done:
1. Enter the processing date to: Only clearable costs of billing cases 

with a processing date before the entered date are considered in this 

run.

2. Choose the steering partner(s) (“invoicing party”).

3. Choose the billing partner(s) (“invoice recipient”).

4. Optional: Enter the ISO currency code. The billing run will create a 

bill for that currency and therefore only costs in the entered currency 

are considered.

5. Start the billing run by clicking on the button      .

6. It will be processed in the background and the user will be notified by 

email on completion – you can close this window.

Final billing run (2/5)
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Main masks for the Fm module

Information provided in the email notification when 
document is ready:
1. Processing ID – internal reference for debugging purposes

2. Requested by – user who requested the preliminary billing run

3. Invoicing party – steering partner that was specified when requesting 

the preliminary billing run

4. To processing date – only clearable billing cases with a processing 

date before this date were considered

5. Document no. internal – internal document number that is needed to 

access the document in the system

Final billing run (3/5)

1
2

3
4

5
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Main masks for the Fm module

Credit notes (or invoices) can be viewed and 
downloaded with the view document function:
1. Open the menu, click on the sub-menu “Freightcost management” and 

click on “View document”.

2. Select the invoicing party

3. Enter the internal document number (stated to in the mail you received)

4. Select the type of the bill

5. Click the button        to open the document

Note: In general, there can be more than one presentment for a bill. Clicking 

on the view document button will always display the „default“ presentment. If 

the other presentment (e.g., the INVOIC) shall be viewed, the option „all 

presentments“ has to be checked.

All created bills are also available in the overview of bills (see slide 38), 

where the default presentment (PDF invoice document) can be opened as 

well.

Final billing run (4/5)
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Main masks for the Fm module
Final billing run (5/5)



Invoicing Procedure in Coupa
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Cooper Standard Carrier Invoicing Procedure

Requester Creates 
Requisition for Freight

Carrier

Cooper Standard

Requisition Approved Purchase Order 
Created

Purchase Order 
Received

Services Delivered
Invoice Submitted with 
TMS Billing Reference 

on Coupa Supplier 
Portal

Invoice Received Invoice Approved by 
Requester

Invoice Approved by 
AP

Supplier Invoice Paid
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Purchase Order Received by Carrier
1. Carriers will receive Purchase Orders and submit Invoices/Credit Memos via the Coupa Supplier Portal (CSP)

• Carriers will receive a unique PO per Cooper Standard Plant

Carrier

Purchase 
Order Number 
Received per 

Plant
Create Invoice 
(yellow coins)

Coupa Supplier Portal - https://supplier.coupahost.com

Create 
Credit Memo 
(red coins)
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Carrier Invoice Submission 
2. Carriers must submit an 
invoice that matches the 
billing run calculation total 
from the TMS

• Important: To submit an 
invoice to Cooper Standard 
in the Coupa Supplier 
Portal, you must enter the 
Net Amount and VAT Tax 
Rate (%) that is calculated 
in the TMS Billing Run. 
This must be separate 
lines on the invoice in the 
Coupa Supplier Portal

Carrier

Coupa Supplier Portal - https://supplier.coupahost.com

VAT Tax 
Rate (%)

Net 
Amount
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Carrier Invoice Submission 
3. Enter Invoice Number (this would be the invoice number generated by the Carrier’s ERP system) 

Carrier
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4. Carriers must include the correct TMS Billing Reference on each invoice.
• The TMS Billing Reference is in the header on the second page of the TMS Billing Document
• This field is critical to check the gross total of your invoice vs. the billing run calculation in the TMS
• If you invoice does not match the TMS billing run, you invoice will be rejected, and it will need to be resubmitted

Carrier

Carrier Invoice Submission 

TMS Billing Run

Cooper Invoice Header
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5. To submit an invoice to Cooper Standard in 
the Coupa Supplier Portal, you must enter the 
Net Amount and VAT Tax Rate (%) that is 
calculated in the TMS Billing Run. This must 
be separate lines on the invoice in the Coupa 
Supplier Portal

Carrier Invoice Submission 

Carrier

• Select “Choose”
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6. For billing runs with multiple net amount and 
tax code lines, add a new line in the Coupa 
Supplier Portal and map the new invoice line 
to the PO.

Carrier Invoice Submission 

Carrier

• For the new line, change the “type” from “Qty” to “Amount”
• Copy the description from the first invoice line item
• Select the “magnifying glass

• Select “Choose”
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7. Enter the Net Amount and VAT Tax Rate (%) 
that is calculated in the TMS Billing Run for the 
2nd line. This must be separate lines on the 
invoice in the Coupa Supplier Portal

Carrier Invoice Submission 

Carrier

• Continue until all lines on the TMS Billing Reference 
summary have been entered
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8. Select “Calculate” to calculate the gross 
total of your invoice after all lines have 
been entered

Carrier Invoice Submission 

Carrier
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9. Select “Submit” to submit your invoice to 
Cooper Standard

Carrier Invoice Submission 

Carrier
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10. Carrier sends invoice to Cooper 
Standard

Carrier Invoice Submission 

Carrier
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